FAEG'S SAFEGUARDING POLICY
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1. INTRODUCTION

The Andorran Federation of Ice Sports (FAEG) is responsible for promoting ice sports in
the Principality of Andorra and for making the environment safe for children and adults to
be able to develop their talents and achieve their goals; the experience should be pleasant
and fun. This Safeguarding Policy ("this Policy") establishes the FAEG’s responsibilities and
those of its members in ensuring that minors and adults are able to enjoy participating in

ice sports safely.

Compliance with this Policy and the encouragement of the principles of good practices
provided for within it will allow the Federation to offer and to create safe, happy and
inspiring environments that allow the Andorran community to be able to enjoy and

participate in ice sports.

Abuse can be committed by both men and women, as well as by minors. It happens in all
parts of the world, in all sports and in all organisations. No area or region can be considered

exempt or protected. Abuse, harassment and exploitation occur when there are imbalances



of power between people. When a person is in a position of dominance, they can take
advantage of this and situations can occur where abuse, harassment or exploitation takes
place. The more vulnerable a person is, either in terms of age, disability, economic status

or of social status, the more likely they are to be abused, harassed or exploited.

2. STATEMENT OF COMMITMENT POLICY AND PRINCIPLES

The FAEG believes that all people involved in ice sports should be treated with respect and
dignity and that they have the right to participation without suffering any abuse,
harassment or exploitation. The FAEG must protect all persons who fall within the scope
of this Policy from this type of behaviour. The FAEG considers this right to be unaffected
by race, skin colour, age, disability, sex, gender identity, sexual orientation, ethnicity,
religion and individual beliefs. The FAEG is committed to preventing abuse, harassment or
exploitation by those who fall within the scope of this Policy and to creating safe
environments so that everyone can participate and enjoy sport in the most optimal way
possible. Athletes, coaches (a term that is used to include all support staff), technicians,
referees, judges, clubs, sports schools, public and private entities, officers, volunteers,
monitors, managers, members of the committee and, in general, all persons and entities
whether federated or not, who carry out the corresponding sports activity in their area of
competence, will be protected by this policy; all of them will have to understand their rights,

as well as understanding their obligations in this regard.

The principles on which this Policy is based are:

All persons have the right to be treated with dignity and respect, and to not be
discriminated against on the basis of birth, nationality or lack of nationality, racial or
ethnic origin, sex or gender, sexual orientation, religious, philosophical, political or
trade union views or beliefs, language, age, disability, sporting capability, gender
identity or expression, or any other personal, social or cultural condition or factor.

All persons have the right to participate, enjoy and develop their individual potential
through participating in ice sports in a safe and inclusive environment, without
suffering any abuse, harassment or exploitation.

All persons, whether they are a minor or an adult, have the right to be heard,
particularly if they report an incident that is of concern to themselves or to others. All
persons need to know who they are able to turn to for help when they are concerned

about someone else’s behaviour.



All persons must be responsible for the care and protection of children

making decisions in their best interests, as their wellbeing is paramount.

For this reason, the FAEG:

» Acknowledges the responsibility of board members to implement and enforce this Policy
and will appoint a “Safeguarding Defender” to incorporate the principles of this Policy
into all aspects of its programmes.

*+ A member of staff or a volunteer will be appointed to oversee the safeguarding, a
“Safeguarding Officer”.

» Steps will be taken to ensure that everyone knows that this staff member or volunteer
is the person who should be contacted should there be any concerns about anyone or
their behaviour.

» It will ensure that everyone is aware of their rights and the procedure to be followed
should a matter of concern arise;

+ It shall develop and implement policies and procedures, including codes of conduct,
rules and disciplinary procedures and shall keep them duly updated.

« It will provide support and guidance to anyone who needs it when reporting a matter
of concern, a complaint or an allegation.

It will educate and train all staff members and volunteers on how to deal with matters
of concern and complaints.

« It will treat all matters of concern, allegations and complaints in a fair, transparent,
appropriate and efficient manner, ensuring that all complainants receive information
on a regular basis.

« It will conduct all investigations and assessments in such a way as to ensure an
appropriate level of independence, so as to guarantee that there is no bias in the report
or the corresponding risk assessment.

+ It will treat all information regarding matters of concern, complaints or allegations as
confidential, to the extent permitted by applicable law and securely.

+ It will recruit the right persons for the roles, whether as staff or as volunteers, carry
out background checks, follow up on references and ensure that only suitable
candidates are appointed.

« It will collaborate with local agencies, non-governmental organisations and community

groups, providing support and guidance to social services to ensure everyone’s safety.



3. DEFINITIONS

Cases of abuse, harassment and exploitation are defined below. These are acts that are
possible to be committed by both men and women and these situations typically arise when
one party is in a position of power over the other. When one person has power over another
in a relationship, this may lead to situations in which abuse is more likely to occur. Those
most vulnerable must be protected and the authorities must ensure that appropriate
protective measures are put in place. It is also important to understand that it is possible
for coaches, technicians, club members, referees, judges, officers, volunteers, monitors,
etc. to also fall victim to being abused by others, in their role of having to protect those
most vulnerable in particular and to ensure that appropriate protective measures are

applied.

Psychological abuse is an unwanted act that includes denigration, contempt, rejection,
confinement, isolation, verbal aggression, humiliation, intimidation, infantilisation, or any
other behaviour that may undermine a person's sense of identity, dignity or self-esteem.
This behaviour is a central feature of most forms of abuse, as psychological abuse
invariably goes hand in hand with such conduct. It can often come in the form of bullying

or cyberbullying.

Physical abuse refers to any intentional or unintentional act, such as kicking, hitting,
biting or burning, that causes injury or physical harm. This may include the forced
consumption of alcohol or systematic doping practices. It may also come in the form of any
excessive or inappropriate physical activity, such as training that is unsuitable for the
athlete's age or physical condition. Overtraining or excessive training can go unnoticed in
a sports environment, given that the ambition of both the athletes and coaches, as well as
the pressure from peers can lead one or both of them to impose or take on training burdens
and/or excessive competition commitments. Healthy dialogue between athletes and
coaches in setting mutually agreeable performance goals can help determine the training
demands that can be tolerated and accepted. It is up to the coaches to keep ambitions in

check as they might be detrimental to the athlete’s health and well-being.

Sexual abuse refers to any conduct of a sexual nature, whether involving physical contact
(with or without penetration) or non-contact, in which consent is not given, cannot be given

or is coerced or manipulated. Within this concept, this includes behaviours such as



watching or taking part in pornography, observing sexual activities, encouraging others to
behave in a sexually inappropriate manner or preparing a person for abuse.

Grooming is the process (both online and in person) where a person establishes a
relationship with an athlete and attempts to gain their trust, allowing the groomer to
manipulate and exploit the athlete for their benefit. The fact that the family, the environment
and friends of an athlete seek this support typically makes these people believe that the
caregiver is reliable and trustworthy, allowing them to have access to the athlete. By
manipulating and exploiting the relationship established with the athlete, they are
convinced that they must comply with the demands of their abuser. The abuser takes
advantage of the power they wield over the athlete to isolate them from their friends and
family, to prevent them from warning or alerting others and to ensure that they comply with

their demands.

Bullying is an unwanted or inappropriate behaviour that is offensive or causes the person
to feel humiliated or intimidated. Bullying through the use of power occurs when a person
exercises a position of power over another individual, usually in the workplace, and that
person uses that power to physically or psychologically harass another person in a
subordinate position. Power-based harassment can include exclusion, assignment of
inappropriate tasks (very scarce, excessive or below an acceptable standard), as well as

intrusive behaviour.

Sexual harassment refers to unwanted, or inappropriate, conduct of a sexual nature, that
can be verbal, non-verbal or physical. Examples of verbal sexual harassment can include
unwanted or degrading intimate questions relating to one’s body, clothing or private life,
jokes with sexual insinuations, and proposals or requests for non-consensual sexual acts.
This type of harassment can come in the form of unwanted text messages, phone calls,
letters or other forms of communication with sexual content. Examples of non-verbal
harassment can include glances, gestures or the sharing pictures or images with sexual
references. Some examples of physical sexual harassment are unnecessary physical contact

of a sexual nature, such as petting, attempts to kiss, stroking or touching.

Exploitation refers to situations in which a person exercises control over another person
and/or his property for his or her own personal benefit and without the other party’s fully
informed consent. Personal benefit can be psychological, reputable or commercial and
involves exploitation when the rights of a person are sold or negotiated without his or her
explicit and fully informed consent. Some forms of exploitation, in the world of ice sports,

may be the fraudulent misrepresentation of an athlete’s age or nationality, acting on an
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athlete’s behalf in a fraudulent manner, or taking an unreasonable share of the profits from
sponsorship or funding agreements. Exploitation can come in different forms. Examples of
this include sexual exploitation, economic exploitation and the signing of long-term

contracts with athletes who are still minors.

Negligence refers to a failure to exercise a minimum standard of care, whether physical or
emotional, that causes damage, allows damage to be caused or creates an imminent risk of
harm. It usually refers to the care that parents or caregivers provide to minors, but it is also
applicable when other people have a duty of care for another person, such as a coach or
team leader for an athlete. Examples can include a lack of providing sufficient water in
conditions where there are high temperatures, inadequate clothing in cold temperatures or

adequate food, accommodation or safe forms of transport.

Abuse, harassment and exploitation can be based on issues of race, religion, skin colour,
beliefs, ethnic origin, sexual identity, sexual orientation, age, disability, socio-economic
situation and the sporting capabilities of a person, or on a combination of any of these
characteristics. It may be relating to a single isolated incident or a series of events, in person
or online, deliberate, unsolicited or coercive. Harassment, false accusations and negligence
are all forms of harassment or abuse that must be treated in the same way in keeping with

this Policy.

Any of these forms of abuse, harassment or exploitation may involve an element of financial
abuse. It is possible for a person to be coerced into signing contracts or agreements that
benefit others economically but are not necessarily beneficial to them. Any form of coercion
may constitute abuse, harassment or exploitation if the person is a minor, if they have not
authorised a person to act on their behalf or if they have not been adequately advised by an
independent professional, such as an accountant or a lawyer, on the nature and the impact

of the terms of the agreement.

There may be times when behaviours that may not be considered abusive to one person can
be considered abusive or harmful to another, due to the vulnerability or inexperience of the
person being abused. This can be due to the person’s age, their capabilities or another form

of vulnerability.



Abuse, harassment and exploitation are typically the result of abuse of authority by
someone in a position of trust, that is to say, the improper use of power by a person who
is in a position of influence, power or authority over another. This type of situation can
arise when there is an age difference, but it can also occur between equals, that is to say,
people of similar ages. Abuses can occur between athletes or even members of clubs or
athletic schools, referees, judges, technicians, coaches, monitors, officers, volunteers and
anyone else who forms part of the world of sports. This is also sometimes referred to as
peer abuse. It needs to be dealt with in the same way as any other matter of concern. This
type of abuse can also be perpetrated by family members, such as parents, couples,

siblings or legal guardians.

Minor. - A person who has not yet reached the age of 18.

Safeguarding is the process of protecting vulnerable persons, minors and adults from
abuse, harassment and exploitation. The creation of a safe and welcoming environment in
which all people are respected and valued is the cornerstone of safeguarding. Everyone
involved in ice sports has a role to play in ensuring that they actively prevent abuse,
harassment and exploitation, listen carefully to minors and adults about their experiences

and respond promptly and thoroughly if there is a problem.

The definitions indicated above must be completed and updated in accordance with the
above definitions of the concepts contained in current legislation at any time.

4. THE SCOPE OF THE CURRENT POLICY

This policy applies to the FAEG, clubs, athletes, staff and any other person associated with
the FAEG or member thereof. This includes referees, judges, monitors, coaches, volunteers,
people close to the athlete, relatives, guardians of the minors and anyone associated with
the athlete in the Principality of Andorra. All persons to whom this Policy applies must
comply with it. Any breach of this policy by these persons will be subject to possible

disciplinary action.



S. REPORTING MATTERS OF CONCERN

We all have a responsibility to ensure that no one suffers abuse, harassment or
exploitation. Therefore, if someone has any suspicions that a minor or an adult may have
been the subject of some form of abuse, harassment or exploitation, or regarding the
behaviour of another person, he or she must report these matters of concern to the FAEG’s
safeguarding officer to allow these matters to be properly assessed and dealt with. The
intervention of the police or social services may also be necessary, and the FAEG

safeguarding officer will take charge of and coordinate the necessary measures.

If a person is in immediate danger of suffering serious harm, the emergency and/or security
services must be notified as soon as possible. There will be occasions when the person’s
consent is required before reporting a matter, taking into account their age and mental
capacity. The capacity for consent of a child under the age of 12 differs from that of a child
between the ages of 12 and 18 and a minor’s capacity differs from that of an adult. If a

person refuses to give their consent, it is still possible for the matter to be reported.

The matters of concern, allegations and other issues reported to the FAEG must be
investigated by people who have no connection whatsoever with the matter. It is not
necessary that the person investigating has no connection whatsoever to the FAEG if it is
a “relatively low-level matter of concern”, but the more serious the matter of concern or
allegation, the greater the need for the person investigating it to have no connection with
the FAEG. Any investigation carried out by the FAEG in relation to a serious matter of
concern must be carried out by a person who has no connection with the FAEG and who
has been contracted to carry out the investigation, ensuring that it is carried out without

prejudice, efficiently and as quickly as possible.

If the situation calls for it, it will be necessary for the Police Service, the Public Prosecutor’s
Office and the relevant Ministry to be contacted, so that they are able to exercise their
powers based on the information provided. This investigation by the relevant authorities
will not prevent the FAEG from carrying out its own investigation, provided that it is

conducted within the boundaries of the law.



6. COMMUNICATION FLOW DIAGRAMS

in ice sports.

A concerning or suspicious matter raised by an individual regarding a person involved

There is no child or adult in immediate danger or in need of

I medical attention?

YES |
I

Possible information at this stage and send a copy to the
Federation’s Safeguarding Officer,

If the Safeguarding Officer is not
available, contact must be made with the
police or the relevant Ministry to inform
them of a possible child protection issue

Analysis of information, intelligence
and link made by the Safeguarding

Officer with the relevant public
authorities
A Safeguarding Officer to provide

support and follow-up

—

Local procedures to be followed:
The FAEG is to collaborate with
public bodies and ensure that all
parties are fully informed about the
procedure to be followed
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Contact the FAEG Safeguarding Officer
to evaluate the incident in accordance
with the definition of abuse and
harassment provided for in this Policy

Possible Possible
illegal disciplinar
conduct y action

Communicat

e with the Preparation of

police or the the disciplinary file by
relevant the FAEG

ministry

Consent?
Contact the emergency
services, the police,

relevant ministry or other

assistance should
sought, if applicable

Provisional suspension is
to be considered in
accordance  with  the
safeguarding rules

An investigation carried out by a suitatile impartial person in a timely and efficient manner

Disciplinary

prohibited

The Safeguarding Officer will remain in contact with all parties to provide support and guidance on the process

A

Result of the judicial procedure and/or disciplinary
procedure is communicated to all parties

proceedings
may run in parallel with
those initiated by public
bodies, unless expressly




7. CODES OF CONDUCT

The FAEG must have codes of conduct in place for its staff, managers and any other person
involved in the running of the organisation. They will need to take any other type of
audience into account, such as coaches, athletes, medical support staff, judges, officers
and event coordinators. They may be as specific or as broad as are deemed necessary,
provided that recipients are informed of the codes of conduct and that they are asked to

confirm their compliance.

It is suggested that codes of conduct be drawn up for the following
groups:

Coaches and assistants
Adult athletes
Underage

athletes

* The athlete's circle and support system

All these codes of conduct focus on treating others with respect, dignity, equality and
integrity, and are based on the belief that all people have value and are worthy of respect.
They are designed to inform all stakeholders in the world of ice sports the behaviour
expected by the FAEG. These codes must be included as part of any training program of
these groups to ensure that everyone knows the existence of the codes, the expectations of
the FAEG and the possibility of disciplinary action being taken against anyone failing to
comply. The codes have been developed after consulting the groups involved and will be

reviewed periodically.

The codes of conduct will be made available to the corresponding groups and will be
displayed on the bulletin boards, on the web pages or in other documents, such as

membership renewal forms.

If a person becomes aware that another person has breached the relevant code, they must
report this to the Safeguarding Officer for investigation and for the possible enforcement of
the corresponding disciplinary measures. Violations of any of the codes of conduct may be
dealt with under disciplinary procedures if there are no specific safeguarding rules in force
from the FAEG.
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8. RECRUITMENT

All candidates for any position, either as a member of staff or as volunteers, who work
closely with minors, must have their criminal records checked, provided that there are
specific regulations that provide for and safeguard this, such as the Special Act governing
the rights of children and adolescents. All candidates must attend an interview, provide
two references and, once appointed, attend a presentation session. The interview will
include questions about the person and their experience, as well as checking their
knowledge about safeguarding. References will be checked for accuracy and must be from
a company, current or previous, and from any other person who has experience in the
candidate’s work experience with minors with children in a sports setting. The presentation
sessions will ensure that the selected candidate understands their roles and
responsibilities, as well as providing information about the policy and safeguarding

procedures.

9. TRAINING

All FAEG staff members, volunteers and officers will receive safeguarding training that is
appropriate for their role within the organisation. People who work with children will receive
specialist training specifically tailored to their responsibilities when caring for children
under their supervision. Training in matters relating to safeguarding must be carried out

periodically, as a minimum on a bi-annual basis.

10. DISCIPLINARY PROCEDURE

Breaches of this Policy and of the FAEG Safeguarding Guidelines will be dealt with in
accordance with the disciplinary procedures laid down by law and those established by the

FAEG, which should be consulted for further guidance.

11. REVIEW OF THE CURRENT POLICY

This policy will be reviewed annually.
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12. MONITORING
The supervision and implementation of this policy shall be carried out periodically, where

appropriate, by the FAEG or by an independent safeguarding authority with the necessary

expertise to perform this role.

Note:

Pending review and approval
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